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Volunteerism at Clubs
Legal Disclaimer
The information provided in this guide does not, and is not intended to, constitute legal advice; instead, all
information, content, and materials are for general informational purposes only. Information provided
may not constitute the most up-to-date legal or other information. Any links are only for the convenience
of the reader, user or browser; Tennis Toronto and its members do not recommend or endorse the
contents of the third-party sites.

Clubs are encouraged to contact their attorney to obtain advice with respect to any particular legal
matter. No reader, user, or browser of this guide should act or refrain from acting on the basis of
information in this guide without first seeking legal advice from counsel in the relevant jurisdiction. Only
your individual attorney can provide assurances that the information contained herein - and your
interpretation of it - is applicable or appropriate to your particular situation.

The views expressed at, or through, this guide are those of the individual author(s) writing in their
individual capacities only - not those of their respective employers, Tennis Toronto, or committee/task
force as a whole. All liability with respect to actions taken or not taken based on the contents of this guide
are hereby expressly disclaimed. The content on this guide is provided "as is;" no representations are
made that the content is error-free.



Attracting volunteers for a community sports club is crucial for its success and sustainability.
Volunteers play a vital role in various aspects of the club's operations, from coaching and officiating
to administrative tasks and event organization. To effectively attract volunteers, consider
implementing the following strategies:

1. Clearly Define Roles and Expectations:

o Clearly outline the roles and responsibilities of volunteers. Specify the time

commitment, tasks involved, and the impact their contribution will make.
2. Target the Right Audience:

o ldentify the potential volunteer pool within your community. This could include parents
of club members, former players, individuals with an interest in sports or community
involvement, and local businesses seeking social responsibility initiatives.

3. Promote Volunteer Opportunities:

o  Utilize various communication channels to spread the word about your volunteer needs.
Create eye-catching posters and flyers, post announcements on social media platforms,
and send out emails to your club members and community contacts.

4. Offer Flexible Volunteer Options:

o Accommodate the diverse schedules and availability of potential volunteers. Offer a
variety of volunteer roles with different time commitments, including one-time events,
ongoing weekly or monthly commitments, and flexible scheduling options.

5. Highlight the Benefits of Volunteering:

o Emphasize the personal and professional benefits of volunteering, such as gaining new
skills, developing leadership qualities, contributing to the community, and experiencing
the satisfaction of making a positive impact.

6. Make it Easy to Volunteer:

o Provide a simple and accessible way for individuals to sign up for volunteer
opportunities. Create an online volunteer registration form, establish a dedicated
volunteer contact person, and provide clear instructions on the application process.

7. Highlight the Impact:

o Emphasize the positive impact volunteers will have on the community and the
individuals involved in the sports club. Share success stories and showcase the benefits
of their involvement.

8. Utilize Online Platforms:

o Leverage social media, community websites, and local online forums to promote

volunteer opportunities. Create engaging posts and visuals to capture attention.
9. Local Partnerships:

o Partner with local schools, businesses, and community organizations to spread the word.

Collaborate with them to identify potential volunteers among their networks.
10. Networking Events:

o Attend community events and networking functions to connect with potential
volunteers. Set up a booth or table to provide information about the sports club and
volunteer opportunities.

11. Word of Mouth:

o Encourage current volunteers, members, and supporters to spread the word. Personal

recommendations can be highly effective in attracting new volunteers.
12. Offer Training and Development:

o Highlight opportunities for volunteers to gain new skills or enhance existing ones.

Offering training programs can make the volunteer experience more appealing.



13. Recognize and Appreciate Volunteers:

o Show gratitude and appreciation to your volunteers for their dedication and
contributions. Publicly acknowledge their efforts, provide certificates of appreciation,
and host volunteer appreciation events.

14. Flexible Scheduling:

o Be flexible with scheduling to accommodate volunteers' availability. This can make it

easier for individuals with busy lifestyles to contribute their time.
15. Create a Positive Environment:

o Foster a positive and inclusive atmosphere within the sports club. A welcoming

environment can attract and retain volunteers.
16. Online Presence:

o Maintain an active and engaging online presence. Keep your website updated, share

success stories, and use social media to connect with potential volunteers.
17. Host Recruitment Events:

o Organize events specifically aimed at recruiting volunteers. This could be an open house,

orientation session, or a volunteer fair.
18. Offer Perks or Incentives:

o Consider offering perks such as free club merchandise, event tickets, or discounts to

local businesses. Incentives can make the volunteer experience more rewarding.
19. Collaborate with Local Organizations:

o  Partner with other community organizations, such as schools, youth clubs, and service
organizations, to reach a wider pool of potential volunteers. Cross-promote volunteer
opportunities and explore joint initiatives.

20. Utilize Technology for Volunteer Management:

o Employ online volunteer management tools to streamline the recruitment, registration,
communication, and tracking of volunteer hours. These tools can also facilitate volunteer
scheduling and feedback mechanisms.

o Add Volunteer requests in the Membership renewal form. And, most importantly,
follow-up with the member who checked the box.

o Sign up with Volunteer Toronto. That would allow for a broader audience to volunteer
for your club.

21. Be Transparent:

o Betransparent about the challenges and rewards of volunteering. Open communication
about the club's goals and needs will attract volunteers who are genuinely passionate
about the cause.



